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WITH THANKS TO OUR
CONVENTION SPONSORS

AADA thanks our loyal and 
generous sponsors, who stand 
by our industry and provide 
support we deeply appreciate. 
Without them this event would 
not be possible. They are as 
“Future Focused” as we are, so 
we look forward to many years 
ahead.

ADTORQUE
EDGE
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eye to the future. With that in mind, the theme 
for the 2022 AADA Convention & Expo is 
“Future Focused”. 

The last two years have changed the world, the 
way we work, how we do business, and the 
way our customers shop.

Shortages of new and used vehicle inventory, 
continued fallout from the banking royal 
commission and the rapidly changing 
franchise environment are issues that present 
Dealers with numerous challenges, making it 
crucial our industry remains “Future Focused”.

AADA 2022’s engaging and informative 
program will cover automotive policy, 
emerging trends, electric vehicles, people 
strategy, franchise reform, diversity, digital 
transformation, business performance, 
customer service, fixed operations, and used 
cars.  

NADA consultant, Glenn Mercer, will return 
and present his 2022 update of his ongoing 
project, Dealership of Tomorrow 
(DOT). Commissioned 
originally by NADA 
(the US’s National 
Auto Dealers 

Our virtual Convention in 2020 was 
highly successful. Still, there’s nothing 
like coming together in person – it’s 

better for networking, checking out all the 
great products and services on display in 
the Expo, and hearing from some of the 
leading speakers in all aspects of Dealership 
operations. Zoom and Microsoft Teams 
might have shown us we can operate 
remotely, but it’s safe to say we’re all craving 
for some real, face-to-face, human contact 
after long periods of lockdown.

The AADA National Dealer Convention 
& Expo brings Dealers and allied industry 
partners together in the flesh to listen, discuss 
and debate solutions and strategies to drive 
our industry forward. We have some exciting 
sessions lined up, a great range of speakers 
and a keynote address from Australian Small 
Business and Family Enterprise Ombudsman, 
Bruce Billson.

While our 2022 AADA Convention & 
Expo provides for virtual attendance, our 
commitment is to deliver a fully engaged on-
site event. We’re confident that the rescheduled 
dates mean that our industry can get together 
at a great event in June.

For those who can’t attend, many of the 
sessions will be available online, live-streamed 
and on-demand for 30 days after the event.

As entrepreneurs, Dealers are 
naturally forward-thinking 
people, and as we begin to 
emerge from the Long 
Dark Lockdown, 
it’s critical to 
cast an 

Association) in 2016, DOT’s purpose is to 
provide new-car Dealers with input to their 
strategic plans using projections as to how 
the retailing of cars may change over the next 
decade or so.  

And then there are electric vehicles, a 
segment set to boom over the next decade 
as automakers en masse embrace the now-
inevitable revolution in motor vehicle power 
systems. Another of our feature sessions will 
discuss everything Dealers need to know to 
ready themselves for this seismic shift.

And as usual, our Expo will feature the 
latest and greatest products, services and 
innovations from our industry partners.

All of this is designed to ensure we as an 
industry are “Future Focused” on everything 
the next decade will bring. Don’t get left 
behind!

“FUTURE FOCUSED” CONVENTION 
SET TO GO AHEAD IN JUNE
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BUSINESS GURU 
PETER SWITZER 
TO HOST 2022 
CONVENTION

Peter contributes daily articles to his website 
Switzer Daily (www.switzer.com.au), including 
finance news, opinion pieces and financial 
commentary that respond to current trends 
and topics in Australian and global markets.

Peter is also a founder of The Switzer 
Report (www.switzerreport.com.au), a 
paid subscription report that collates tips 
and insights from Peter Switzer and several 
respected financial experts in the country. The 
Switzer Report is published every Monday, 
Thursday and Saturday.

Peter is an experienced MC, with more than 
two decades of hosting national conferences 
for the financial, planning and banking groups, 
special events, trade industry expos and 
government roadshows.

With his background in economics, finance 
and business commentary on TV, radio and 
metropolitan newspapers, along with his 
30-year experience running his own business, 
Peter is equipped to facilitate panels, one-on-
one executive interviews, boardroom lunches 
and hypotheticals.

With his academic history lecturing 
economics at the University of New South 
Wales and over three decades of economics 
commentary in the Daily Telegraph, the 
Sun-Herald and The Australian, Peter will 
bring his unique entertaining/educational 

AADA is proud to announce our new 
2022 AADA Convention & Expo Host, 
economics and business guru, Peter 

Switzer.

Peter is an award-winning broadcaster, 
twice runner-up for the Best Current Affairs 
Commentator award for radio, behind 
broadcaster Alan Jones. He talks to Ben 
Fordham each morning on 2GB, as well as 
writing each day on switzer.com.au. He is 
also a former lecturer in Economics at the 
University of NSW.

Peter launched his own financial business 
30 years ago, and The Switzer Group has 
since grown into three successful companies 
spanning media and publishing that creates 
written content as well as video and films, with 
its latest acquisition being the global brand 
Harper’s Bazaar. 

Switzer TV is the adaptation of Peter’s program 
of the same name, which aired on Sky Business 
for ten years. In 2019, Peter adapted this 
program online and FREE via his YouTube 
channel, Switzer Financial Group. Switzer TV 
on YouTube consists of three weekly segments; 
‘Switzer TV: Investing’,  ‘Switzer TV: Property’ 
and ‘Mad About Money’.

Switzer TV shares Peter’s knowledge and 
insights as he discusses pressing topics in 
investing and property, with some of the 
world’s most prestigious experts.

style, ensuring all attendees come away with 
powerful and valuable insights.

Peter’s vast experience, knowledge and skills 
will be a great asset for AADA and our 
convention. We’re thrilled to have him aboard 
and can’t wait for him to sink his teeth into the 
meaty issues facing our industry.

A little about Peter Switzer’s achievements:

• 11 years lecturing Economics at the 
University of NSW

• Economics column with the Daily 
Telegraph

• Business and political commentator for 
the Triple M network

• Economics commentator for Channel 7 
News world program

• Sun Herald business columnist

• Editor Australian Small Business 
magazine

• SBS business reporter on the program 
“Insight”

• Economics commentator and Small 
Business editor and contributor to 
the Wealth section of the Australian 
newspaper

• Finance and business editor for Mix 
106.5 FM

future focused  |  2022 AADA CONVENTION & EXPO  |  Australian Automotive Dealer Association 
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Olympian, has a remarkable story, winning his 
incredible victory after his fellow competitors 
all fell over, and he cruised to the finish line. 
‘Doing a Bradbury’ is now officially in the 
Macquarie Dictionary! 

He might have been lucky, but it was no fluke 
– years of hard work, sacrifice and dedication 
went into putting him in a position to strike 
when his moment came.

“Bradbury”, the film based on Steven’s Olympic 
story, will be released in 2021/2022.

Steven’s success strategy can help teach your 
team how to put themselves in position to be 
the next to ‘do a Bradbury’. Steven is a funny, 
warm and engaging speaker and his is a story 
that really needs to be heard from the man 
himself to fully appreciate this truly unique 
moment in world sport.

The AADA Auto-IT Opening Breakfast 
is the traditional AADA Convention 
opener. It is the first gathering of 

delegates, when we come together and focus 
on the agenda for the days ahead. AADA and 
Auto-IT strive to present informative and 
entertaining speakers, and this year is no 
exception.

Steven Bradbury OAM, Australia’s first ever 
Winter Olympic Gold Medallist and four time 

KICK THINGS OFF WITH THE LAST 
MAN STANDING
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AADA AUTO-IT BREAKFAST 
THURSDAY 2 JUNE 7.00AM
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The Deloitte Profit Focus philosophy is to use 
data-driven insights to help you fine tune the 
performance of your business. They help you 
to uncover the opportunities you are missing, 
and then make the most of them.

Using the eProfitFocus online platform, 
Deloitte take your raw data and turn it into 
information you can use in your business 
every day. But even better, by monitoring 
your performance in a way that is consistent 
with thousands of other Dealerships in the 
eProfitFocus database, you can use the power 
of data to objectively assess your operations 
and track down the opportunities you might 
be missing out on across all areas of your 
business.

In addition to comparing your performance to 
that of the current market, Benchmarking is an 
excellent method of monitoring performance 
and setting goals.

More than just a collection of numbers, the 
Deloitte Motor Industry Services Benchmarks 
are a cohesive framework of key indicators 
designed to help you build and manage 
a Dealership that achieves long-term, 
sustainable profitability.

While the starting point for the benchmarks 
is the raw data in the eProfitFocus database, 
the Deloitte Profit Focus team applies their 
deep industry knowledge and experience to 
blend the realities of the market with best 
practice. The result is a set of benchmarks 
which you can use to help you in building 
a profitable and lasting business in the real 
world. 

Join us and Deloitte Motor Industry Services at 
the 2022 AADA Convention & Expo and get 
your Dealership ‘Profit Focused’.

Deloitte Motor Industry Services’ Profit 
Focus platform is the most insightful, 
independent, analysis of the state of the 

retail motor industry, and this presentation, 
which will also be streamed live online, will 
be one of the most important sessions of 
AADA 2022 Future Focused.

Every month, Deloitte’s Profit Focus team is in 
contact with thousands of Dealers and dozens 
of franchises across Australia, New Zealand, 
and the APAC region. This, combined with 
the wealth of information in the eProfitFocus 
database - with over 1,650 Dealers reporting 
across Australia and New Zealand alone - puts 
us in a unique position to bring you the latest 
trends, pressure points and opportunities in 
the motor industry as they emerge. 

Add to this the deep industry expertise of 
Deloitte’s Profit Focus team, with hands-on 
operational experience at all levels. Deloitte do 
more than just tell you what’s happening in the 
market, they let you know what it means for you.

That’s the difference between ‘market 
information’ and ‘market intelligence’.

AADA FEATURE PRESENTATION: 
PROFIT IN FOCUS WITH DELOITTE

2022 Dealership 
Benchmarks

MOTOR 
INDUSTRY 
SERVICES

LIVE ONSITE - LIVE STREAMED 
GENERAL SESSION - THURSDAY 2 JUNE 9.30AM

Dale McCauley
Partner

Lee Peters
Partner

“Not just 
benchmarking, 
Profit Focus 

benchmarking”
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marketplace, carsales has been linking Dealers 
and car-buyers and building an intimate 
knowledge of market conditions and trends for 
the past twenty-five years. Correct and timely 
usage of this knowledge provides Dealers with 
immense insights into online trends and best 
practices that ultimately help deliver tangible 
outcomes.

Many elements determine how consumers 
action search online, and this feature 
presentation of the 2022 AADA Convention 
& Expo will comprehensively examine 
the current and future state of the retail 
automotive industry, zeroing in on how 
consumers interact online and how they buy 
new cars in the digital age. 

This session will give Dealers a set of clear 
performance benchmarks, valuable insights 
into online retail trends, and an understanding 
of consumer behaviours that Dealers must be 
aware of in this fast-paced, digital world. Ren 
and Michael will outline what has changed 
about how customers research and buy, and 
what Dealers must do in response. Dealers will 
be able to measure their digital performance 
against Australia’s leading digital dealerships. 
With customer experience firming as the 
major point of difference amongst competitors 
selling the same or similar products, this 
session will deliver vital insights to help you 
gain that CX edge. 

Join Michael and Ren as they take you through 
the Journey of the Customer and the Journey 
of the Asset – and the impact that digital 
technology has made on our industry.

Following Deloitte’s eProfit focus session, 
Michael Holmes, Executive Director, 
Dealer at carsales, and Ren Blanning, 

Head of Executive Business at carsales, will 
share the key digital metric markers that lead 
to sales success, the practical steps you can 
take to exceed traditional benchmarks, and 
what defines high performance dealerships in 
the digital world.

The last two years of the COVID-19 pandemic 
have accelerated the swing towards online, 
and succinctly demonstrated to Dealers that 
an effective online strategy is paramount for 
sustained sales performance. What is very 
clear is that online customer experience (CX) 
is the critical benchmark, and needs to be the 
absolute focus of an effective online strategy. 
As Australia’s premier online automotive 

AADA FEATURE PRESENTATION: 
THE HIGH PERFORMANCE 
DEALERSHIP - DIGITAL STRATEGY 
ESSENTIALS WITH CARSALES
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Ren Blanning
Head of Executive 
Business

Michael Holmes
Executive Director, 
Dealer

The High-Performance 
Dealership

DIGITAL 
STRATEGY 
ESSENTIALS
LIVE ONSITE - LIVE STREAMED 
GENERAL SESSION - THURSDAY 2 JUNE 9.30AM
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These four have decades of experience in the 
finance and insurance industry and much to say 
on where we’re at and where we’re going in the 
future.

This area of our business has endured much 
change through the last couple of years, not just 
at a regulation level but in terms of contribution 
to the Dealership’s overall success. The next few 
years herald significant change. No doubt, we 
will see more regulation and many new solutions 
such as subscription, short-medium term 
lease, various rental solutions and the increased 
development of OEM finance plans. 

A report produced to inform the Royal 
Commission showed just how important F&I 
has been for Dealerships. It found that 90% of all 
car sales were arranged through finance, of which 
39% were financed through a Dealership. 

According to the Australian Bureau of Statistics, 
new finance commitments for motor vehicles 
totalled around $2.8 billion in December 2017. 
(A ‘finance commitment’ is a firm offer of finance 

from a lender that has been, or is normally 
expected to be, accepted by a borrower.)

The Australian Securities and Investments 
Commission (ASIC) even made the statement 
that profit margins for car Dealers relied “not 
only on car sales but on ancillary services, 
including the sale of spare parts, after-sales 
services (such as ongoing servicing) and the sale 
of finance and insurance”. Likewise, the Victorian 
Automobile Chamber of Commerce (VACC) 
noted that finance operations were “an intrinsic 
part of the new car supply chain”.

In September 2017, ASIC banned flex 
commissions in the car finance market, which 
had allowed Dealers to set the interest rate on a 
car loan. The Royal Commission recommended 
the removal of point-of-sale exemption, said 
there should be a deferred sales model for add-on 
insurance, and a cap on commissions.

All these measures have created challenges for 
Dealership F&I departments, which is why this 
panel session is so important. Don’t miss it.

The Banking Royal Commission has 
changed the playing field in the Finance 
and Insurance department, and this expert 

panel will address the issues facing Dealers in 
the new frontier for F&I.

Dealers have long counted on F&I as a vital 
source of income, but with traditional lenders 
less willing to commit to loans, a new approach 
is required.

New lenders and solutions are entering the space, 
so it’s crucial that Dealers inform themselves as to 
what is available and what further developments 
could occur.

This industry panel will examine the 
ramifications of the Royal Commission and 
resulting recommendations and discuss the 
future of this key area of Dealership operations. 

AADA 2022 Host, Peter Switzer, will be joined 
by, Paul Warburton, Eagers Automotive, Bernie 
Campbell, Angle Finance, Sean Balding, eric 
Insurance, Michael Higgins, Loopit Subscription, 
and Ahmed Mahmoud, Deloitte.

AADA FEATURE PANEL SESSION:  
F&I THE NEW FRONTIER

Feature Panel Session

Sean Balding
eric Insurance

Bernie Campbell
Angle Finance

Michael Higgins
Loopit Subscription

Ahmed Mahmoud
Deloitte

Paul Warburton
Eagers Automotive

Peter Switzer
AADA 2022 Host

F&I THE NEW 
FRONTIER

LIVE ONSITE - LIVE STREAMED 
GENERAL SESSION - THURSDAY 2 JUNE 9.30AM
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Join us at 
the Pentana 
Solutions Expo 
Luncheon
Thursday 2 June 12.30PM

A highlight of the AADA Convention 
& Expo every year is the Pentana 
Solutions Expo Luncheon, which 
follows the AADA General Session on 
Thursday. See you there!

Proudly sponsored by
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His extensive public service also includes 
acting as an advisor to the Victorian 
Government, and in local government.

His time as Executive Chairman of the 
Franchise Council of Australia ensures he is 
across the issues facing franchised automotive 
Dealers. 

As Ombudsman, his role is to support the 
small businesses and family enterprises of 
Australia. This includes matters such as dispute 
resolution, advocating for small businesses and 
family enterprises regarding the challenges 

they face, and working with government to 
develop policies and programs designed to 
support them.

Given his fantastic career and current role, 
there is no one better placed to address 
Dealers at this point. These are enormously 
challenging times for small business, and with 
his background in politics, as the Minister for 
Small Business, and now as the Ombudsman, 
Mr. Billson understands those challenges 
better than most. His insight, wisdom and 
experience are bound to deliver a memorable 
and important Keynote, so make sure you 
don’t miss out.

Dealerships are small businesses, 
primarily family-owned, so AADA 
is pleased that Bruce Billson, the 

Australian Small Business and Family 
Enterprise Ombudsman, will deliver the 
Keynote Address at AADA 2022 Future 
Focused.

Formerly the Minister for Small Business, 
Mr. Billson spent two decades in Federal 
Parliament, also serving for a time as Minister 
for Veterans’ Affairs.

AADA WELCOMES 
THE HON. BRUCE 
BILLSON AS 
KEYNOTE SPEAKER 

SMALL BUSINESS FOCUS OF KEYNOTE
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KEYNOTE SESSION 
THURSDAY 2 JUNE 3.30PM



A lot is in flux in our industry, and continued 
advocacy with governments and regulators 
is pivotal to ensuring the best outcomes for 
Dealers.

AADA CEO James Voortman will host this 
important event, which will also feature 
Federal Chamber of Automotive Industries 
(FCAI) Chief Executive, Tony Weber, Stuart 
Charity, Executive Director of the Australian 
Automotive Aftermarket Association (AAAA), 
Rod Camm, Executive Director, Motor Trades 
Association of Queensland (MTAQ), and 
Richard Dudley, Executive Director, Motor 
Trades Association of Australia (MTAA).

James has extensive policy and automotive 
advocacy experience in senior policy roles 
within a range of industry associations, 
including the AADA.

Tony has been confidently representing and 
campaigning for manufacturers and importers 
for many years in his role at FCAI.

Stuart is highly skilled and accustomed in 
representing his vast array of automotive 
industry members before governments and 
regulators.

Rod has competently worked representing his 
members of the Queensland auto industry 
with their state based issues, including the 
recent debate on Sunday trading.

Richard is an experienced representative of 
his member associations all across Australia, 
focusing on presenting a unified voice in 
stakeholder relations and government affairs.

If you’re interested in the ongoing fight for a 
better deal for our industry and want to know 
what’s next on the agenda, make sure you get 
to this fascinating panel discussion.

“May you live in interesting times.”

Holy cow. Can we go back to boring times? 
The old Chinese curse, quoted above, 
has well and truly struck as floods and 

war follow pestilence, followed fires, followed 
drought, followed...

We are in “interesting times”, for society as 
a whole and the retail automotive industry 
specifically. There’s the chaos created by 
the COVID-19 pandemic, the threat to the 
dealership model posed by Manufacturers’ 
desire to move to agency models, the rapid 
growth expected in electric vehicles, new data-
sharing arrangements, and a whole lot more.

The Advocacy panel will bring together 
leaders representing Manufacturers, Dealers, 
and independent repairers to discuss events 
of the past year and take a holistic view of 
automotive policy in key areas including OEM 
arrangements, taxation, and tariffs.

AADA FEATURE PANEL SESSION: 
ADVOCATES UNITED

LIVE ONSITE - LIVE STREAMED 
KEYNOTE SESSION - THURSDAY 2 JUNE 3.30PM

Stuart Charity
AAAA

Tony Weber
FCAI

Rod Camm
MTAQ

Richard Dudley
MTAA

James Voortman
AADA CEO

YOUR AADA 
AT WORK

Feature Panel Session
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Join us at the 
Valvoline 
Networking 
Event
Thursday 2 June 5.30PM

The Valvoline Networking Event is 
an enjoyable way to wind down and 
connect with your fellow delegates to 
discuss the highlights of Convention 
day one within the AADA Expo.

Proudly sponsored by
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runs a school and orphanage in Haiti and has 
been an Australia Day Ambassador for seven 
years.

Mike has presented to over 600,000 people 
around the world, from corporates to athletes 
to people facing life threatening illnesses.

The award-winning documentary on his life 
by ABC’s Australian Story has been viewed by 
over four million people, while an incredible 
51 million people have viewed a recent video 
of him speaking in LA.  

Make sure you don’t miss out on this fantastic 
event. Reserve your spot today and join us 
at breakfast with MotorOne. You will be 
entertained, inspired and ready to move 
mountains in your world.

Once you hear Michael speak, you will have a 
renewed perspective on life.

The AADA MotorOne Breakfast never 
fails to deliver on its mission to inspire, 
move and motivate. 

Michael Crossland has been a fighter since 
birth, defying the odds to survive not only a 
rare form of life-threatening cancer, but being 
the sole survivor of a horrific cancer drug trial. 

Despite spending nearly a quarter of his life 
in hospital, he has forged a highly successful 
career in the corporate world and represented 
Australia in his chosen sport, Baseball. He 

START YOUR DAY 
INSPIRED WITH 

MOTORONE
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MOTORONE BREAKFAST 
FRIDAY 3 JUNE 7.00AM
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Michael Olek
Alto Group

Tim Stanton
Maserati AU & NZ

David Hanlin
Universal Internet Services

Manisha Seewal
Autotrader Group

IMPACTFUL 
MARKETING -
What Strategies Industry 
Leaders will Prioritise In 2022

LIVE ONSITE - LIVE STREAMED 
FRIDAY 3 JUNE 9.30AM

The panel also includes: 

• Tim Stanton – National Marketing 
Manager, Maserati Australia & New 
Zealand

•  David Hanlin – Director, Universal 
Internet Services

•  Michael Olek – Group Marketing 
Manager, Alto Group.

Retail automotive marketing is a tricky 
business. For a start, consumers purchase 
rarely – most people go several years between 
buying cars. A new car is the second-biggest 
purchase most people make in their lives, 
and these days they conduct comprehensive 
research, know what they want and know 
their options before they ever set foot in a 
dealership.

On top of this, there has never been more 
competition for consumers’ attention. In 
a crowded marketplace of ideas, products, 
services and distractions, how do you get 
your offering to stand out, your message to 
cut through?

Whether it be generating online reviews, 
ensuring you engage with your existing 
customers, driving referrals, using Google 
Ads, using automation to generate and 
nurture leads, building your social capital, 
and any combination of these and other 
marketing tools and techniques, this expert 
panel has the knowledge to advise you on 
the best course of action to maximise your 
marketing dollar for greatest impact.

As we hopefully begin to emerge from the 
shadow of the pandemic, smart Dealers will 
arm themselves with the latest strategies to 
capture the attention of the public. That’s 
what this session is for.

The automotive market in Australia is 
at a point of rapid change, as we are 
still recovering and adapting from the 

impact COVID–19 had on our industry.

New vehicle inventory is dwindling because 
of global microchip shortages, the pandemic 
continues to affect how and when shipments 
enter the country and on top of this, 
marketing budgets are asked to work harder 
across more channels.

Manisha Seewal, Chief Marketing Officer at 
Autotrader Group, CarsGuide and Gumtree, 
will lead a panel discussion around ‘Impactful 
Marketing – What Strategies Industry 
Leaders Will Prioritise in 2022’. This session 
will engage industry experts to provide real-
world advice on how to maximise results 
during a challenging time for the industry.

AADA FEATURE PANEL SESSION: 
IMPACTFUL MARKETING PRIORITIES 
FOR 2022
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one of Australia’s best and widely recognised 
Paralympians. 

One of Dylan’s greatest achievements was 
being inducted as a member of the Order of 
Australia in 2009 at the age of 18. From there, 
Dylan and The Rollers followed up their win 
in Beijing with victory at the 2010 FIBA World 
Championships, becoming the first Australian 
basketball team ever to win the title. At the 
tournament, he was selected in the World 
All Star 5, making him the best player in his 
position in the world. In 2012, he returned 
from the London Paralympic Games with a 
silver medal. 

In 2013, Dylan re-launched his tennis career 
and was granted a wild card into the 2014 
Australian Open, reaching the semi-final. 
After only 18 months into his comeback, 
Dylan won his first ever grand slam title, The 
Australian Open, and reached the ranking of 
number one in the world. 

Dylan made sports history in 2016, as the 
first wheelchair athlete to win the Newcombe 
Medal, the highest individual award in 
Australian tennis. Dylan won Gold in both 
the singles and doubles tennis at the 2016 
Rio Paralympics, was the winner of the 2016 
Australian Open and was named the 2016 GQ 
Sportsman of the Year. 

In 2021, Dylan became the only male in 
any form of tennis to win the Golden Slam, 
winning the Australian, French, Wimbledon 
and now US Open Championships, together 
with his gold medal from the Tokyo Paralympic 
Games. He joins Steffi Graf, who in 1988 is the 
only other person in history to do so. 

Dylan’s achievements are not only restricted 
to the sporting field. In 2017, Dylan created 
the Dylan Alcott Foundation, a foundation to 
help young people who are struggling to come 
to terms with their disabilities and improve 
quality of life through mentoring, scholarships, 
and grants that assist individuals in being 
involved in education and sport. Dylan is also 
an entrepreneur and is the co-founder of Get 
Skilled Access, a training provider educating 
corporates and governments on better 
understanding and treating customers with 
disabilities. In addition, he is the founder of 
Able Foods, a purpose-led business providing 
high quality food and opportunities for people 
with disability to lead healthier and happier 
lives. 

He was nominated for 2017 Young Australian 
of the Year and, in 2022, was awarded Victoria 
Australian of the Year, among many other 
awards. 

Dylan Alcott is a keen philanthropist and 
broke the world record playing wheelchair 
tennis for 24 consecutive hours non-stop, 
raising an incredible $100,000 for two 
charities.  

Dylan’s true passion is his work as a 
motivational speaker, and through his 
inspirational storytelling, he is continually 
trying to alter and change the way people 
with disabilities are perceived in the wider 
community. 

He’s an Australian hero, and an inspiration to 
all. Prepare to be inspired.

In a major coup, AADA has secured 
Australian of the Year 2022, Dylan Alcott 
AO, to speak at the carsales luncheon.

Not many people can lay claim to being 
a Paralympic gold medallist and world 
champion whilst still being in their teenage 
years. Then again, there aren’t many people 
like Dylan Alcott AO. 

Australian of the Year 2022, Dylan Alcott AO, 
a dual sport athlete, has represented Australia 
on the international stage in both wheelchair 
basketball and wheelchair tennis since the age 
of 13. 

In 2008, at the age of 17, Dylan was a member 
of the Australian wheelchair basketball team, 
The Rollers, who won a gold medal victory 
at the 2008 Paralympic games in Beijing. As 
a result, Dylan became the youngest ever 
wheelchair basketball gold medallist in history. 
At the 2016 Rio Paralympics Dylan won gold 
in both the singles and doubles tennis, making 
him one of an elite few to have won Olympic 
gold in two different sports at two separate 
Olympics. 

In total, he won 15 career grand slam titles, 
including a ‘Golden Slam’ in 2021, made up 
of the Australian, French and US Opens, 
Wimbledon, and the Paralympic titles. He 
retired from the sport after losing the 2022 
Australian Open final.

Dylan was born with a rare type of tumour 
wrapped around his spinal cord, which 
required immediate surgery only weeks after 
birth. After a three-year battle for his life, 
Dylan defied the odds and through sheer 
determination and hard work, he has become 
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What have we learned from the resurgence 
in used car sales? How will Dealers provide 
engaging online retail solutions for used car 
sales? Should Dealers embrace imported 
preowned? What are the strengths, weaknesses, 
opportunities, and threats in this area of the 
dealership business?

Join Moderator Peter Switzer and a panel of Used 
Car heavyweights as they perform a S.W.O.T. 
analysis on these, and many more, issues in this 
feature panel session on the Australian Used Car 
Market at the 2022 AADA Convention & Expo.

Panel members: 
John Startari (CEO, Optimus Group) 
Olga Rudenko (CEO, Car24 Australia) 
Mark Woelders (CEO, Big Box Cars) 
Michael Winkler (CEO, FlipaCar) 
Craig Bigley (Head, Easy Auto 123)

This group has countless decades of experience 
and expertise in selling and marketing used 
cars between them. What is perhaps even 
more important, they have their fingers on 
the pulse of new and emerging trends in this 
crucial aspect of dealership operations.

Australia’s franchised new car Dealers sell 
more than 900,000 used cars every year. 
That’s 900,000 opportunities to earn income, 
drive profitability, build your customer base, 
learn, grow, improve, and increase those sales 
numbers towards one million.

Just because used car sales have picked up 
during the pandemic, that does not mean you 
can afford to sit back and take for granted that 
the trend will continue as we get back to some 
degree of normalcy. So if you have a Used Car 
department, you need to see this panel.

The Used Car department has long been 
the backbone of Australian Dealerships. 
However, this vital profit centre has 

suffered somewhat from a lack of attention 
over recent years, with greater focus being 
placed on new car sales. It took a global 
pandemic and a new car inventory shortage 
for Dealers to refocus their businesses on this 
area of operations. 

Now is the time for Dealers to examine how 
they market and sell used cars. Time to apply 
the lessons of the past couple of years to ensure 
ongoing success and profitability in this key 
area. Many questions need to be asked and 
answered if Dealers are to position themselves 
to continue the Renaissance of the Used Car 
department.

AADA FEATURE PANEL SESSION: 
THE AUSTRALIAN USED CAR MARKET 
S.W.O.T.

Feature Panel Session

Mark Woelders
BigBoxCars

Olga Rudenko
Cars24

Michael Winkler
FLIPACAR

Craig Bigley
easyauto123

John Startari
Optimus Group

Peter Switzer
AADA 2022 HostTHE AUSTRALIAN 

USED CAR 
MARKET S.W.O.T.
LIVE ONSITE - LIVE STREAMED 
CLOSING SESSION - FRIDAY 3 JUNE 3.00PM
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Feature Panel Session

Andrew Moore
Deloitte

ELECTRIC VEHICLES, 
DEALERS AND 
AUSTRALIA:
THE BIG PICTURE
LIVE ONSITE - LIVE STREAMED 
CLOSING SESSION - FRIDAY 3 JUNE 3.00PM

Geoff Gwylim
VACC

Paul Sansom GAICD
Volkswagen Group AU

James Voortman
AADA CEO

Shaun Westcott
Mitsubishi Australia

government policy to drive a sustainable EV 
roadmap.

James’ fellow panel members are heavyweights 
of our industry:

• Paul Sansom GAICD, Volkswagen 
Group Australia: Paul’s 22 year career 
in the automotive industry has seen 
him work for some of the world’s largest 
OEMs in varying roles. In January 2022, 
Paul became the Managing Director of 
Volkswagen Australia after it’s merger 
with Audi. 

• Shaun Westcott, Mitsubishi Australia: 
Shaun has been the President and CEO of 
Mitsubishi for about a year and a half now. 
His background includes robotics so he is 
sure to have some interesting things to say.

• Andrew Moore, Deloitte Motor Industry 
Services: Andrew is a Director of Deliotte 
and brings huge experience in leadership 
roles to his position, including previously 
as a Director of Automobiles at Suzuki and 
Managing Director at Renault Australia.

• Geoff Gwilym, VACC: Geoff is no stranger 
to the challenges Electric Vehicle will 
bring our industry and has led a number 
of studies into feasability in his role as 
VACC CEO. 

It seems only a matter of time until EV use 
becomes commonplace, with the eventual 
likelihood that they will replace internal 
combustion engine vehicles altogether.

That’s a future Dealers must be prepared for, 
which is why this panel session is one you can’t 
afford to miss.

The shift to electric vehicles (EVs) is 
picking up pace, which will only increase 
the closer we get to 2030. Yet demand 

for EVs in Australia is not as high as in many 
other countries, hampered by high upfront 
cost, range anxiety, long recharging times 
and lack of consumer choice. 

In this feature panel session, speakers from 
key industry sectors come together to discuss 
the many challenges to embracing EVs, such 
as infrastructure, taxation, government policy, 
consumer sentiment and the need to increase 
choice, through supply, within the Australian 
market.

AADA CEO James Voortman will host the 
panel featuring OEM representatives and 
Auto Industry experts to discuss the future 
of the EV market in Australia and the need 
for implementation of successful, relevant 

AADA FEATURE PANEL SESSION: 
ELECTRIC VEHICLES, DEALERS AND 
AUSTRALIA: THE BIG PICTURE



Last year’s virtual Convention was a great 
success, and we have taken the experience 
gained from running that event to develop 
our plans for this one. All sessions will be live-
streamed, then made available on-demand.

It’s a program you don’t want to miss. Our 
international star speakers include David 
Martin, David Kain, Lloyd Schiller, Kerry 
Wise, Simon Bowkett and Glenn Mercer. 

AADA always strives to put together a 
comprehensive program of international 
speakers, and 2022 is no exception. 

For those unable to attend “AADA 2022 Future 
Focused” in person, the international speaker 
program will be available to stream, live 
and on-demand. You can enjoy our biggest-
ever AADA International Program at your 
convenience, without leaving your Dealership.

Issues covered will include the power of 
diversity in Dealerships, electric vehicles, 
digital marketing, customer retention, service 
and parts efficiency and more.

The AADA International On-Demand 
streaming program takes our Convention 
program to a new level, making it accessible to 
more Dealers and their staff from every corner 
of the country.

AADA INTERNATIONAL ON-DEMAND
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Outside the store, including projections for 
the impact of autonomous vehicles, electric 
vehicles, connected cars, and mobility services.

Glenn Mercer is an independent automotive 
researcher. He has 35 years of relevant 
experience, beginning in 1985 at McKinsey, 
where he was a Partner in the Automotive 
Practice and participated in hundreds of 
client studies. Since 2006 he has been a sole 
practitioner.

Glenn has decades of experience in the retail 
automotive sector. In addition to project work 
for investment firms, he has been an advisor 
to industry entities such as Ricardo, NADA, 

and NAAA, a Board member for automotive 
firms, an expert witness in automotive cases, 
and a lecturer on automotive economics in 
academia.

Glenn has been President of the Society of 
Automotive Analysts and a Director of the 
International Motor Vehicle Program.

Glenn Mercer will present the 2022 update 
of his ongoing project, commissioned 
originally by NADA in 2016. 

The purpose of “The Dealership of Tomorrow” 
is to provide new-car Dealers with projections 
as to how the retailing of cars may change (in 
the USA) over the next decade or so, as input 
to their strategic plans.

Glenn has divided the presentation into two 
sections: 

Inside the store with topics such as ownership 
consolidation, F&I profitability, etc., and; 

THE 
DEALERSHIP 
OF TOMORROW: 
2025 + BEYOND

Proudly commissioned by
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There’s hardly anything at SearchLab that Greg 
isn’t involved in. He helps to steer the SEO 
process, oversees all SearchLab marketing 
efforts, and helps to promote SearchLab at 
conferences, on industry publications and 
training videos.

In this workshop, titled Ricky Bobby's Guide 
to Winning with SEO in 2022, Greg will 
change how you think about SEO. It's your 
most important marketing channel, and it's 
too important to use outdated tactics. 

Greg will teach you why Dealers need Local 
SEO, the signals that influence local visibility, 
and how to optimise those signals.

• Learn all about website content, inbound 
links, and customer reviews.

• Learn why you need to change your SEO 
emphasis and strategy

• Discover which signals influence visibility 
in searches and how to optimise them

• Learn about the recent Google My 
Business changes and how to optimise 
your profile.

For 16 years, Greg has been conducting 
SEO for businesses in different verticals to 
boost their visibility in search results. He is 
an experienced SEO consultant specialising 
in Local SEO and PPC, and has been an 
honoured guest and speaker at top SEO 
conferences around the globe. He’s one of the 
most in-demand speakers at digital marketing 
and automotive conferences worldwide, with 
dynamic movie-themed presentations packed 
full of actionable tactics and information. 

With two decades of online marketing and 
web design experience, Greg’s expertise in 
Local SEO has helped hundreds of businesses 
gain more visibility in local searches, and he’s 
coming to help you.

With car buyers now conducting the 
vast majority of their research online, 
it is crucial they can find you, which 

means ranking highly in Search – especially 
in your local area.

Search Engine Optimisation: How do you 
ensure that your website is one of the first your 
potential customers come across when they 
begin their search for a new car?

It’s long been seen as a “secret herbs and spices” 
formula, but at the 2022 AADA Convention, 
we will demystify the process thanks to our 
special guest workshop presenter, Greg Gifford 
– “The SEO Whisperer”. 

Greg is Vice President of Search for SearchLab, 
a local SEO and PPC agency based in Chicago. 
He is one of the most popular speakers in the 
SEO industry, presenting worldwide on topics 
related to Local SEO.

MEET GREG 
GIFFORD, 
THE SEO 
WHISPERER
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cost in the thousands, so don’t pass up this 
outstanding value opportunity to benefit from 
their insight and experience. 

For those unable to attend “AADA 2022 
Future Focused” in person, we are thrilled 
to announce that our international speaker 
program will be available to stream on-
demand. This will allow you and your team 
to benefit from our biggest-ever AADA 
International Program at a time that suits you, 
in the convenience of your Dealership.

If there’s one thing COVID-19 has done 
for business, it is to expand the use and 

understanding of online and streaming tools. 
Last year’s virtual Convention was a great 
success, and we have taken the experience 
gained from running that event to develop our 
plans for this one.

All sessions will be available on-demand from 
Thursday 2 June for 30 days.

The AADA International On-Demand 
streaming program takes our Convention 
program to a new level, making it accessible to 
more Dealers and their staff from every corner 
of the country.

AADA has compiled a line-up of 
international speakers and workshop 
presenters that reads like a ‘Who’s Who’ 

of experts in every aspect of Dealership 
operations. 

Whether attending these sessions in person, 
streaming them live online or watching them 
at your leisure via on-demand, your team will 
gain valuable knowledge and tools to drive 
growth, maximise profit and create happy, 
returning customers.

To bring even one of these gurus to your 
Dealership to present to your people would 

AADA INTERNATIONAL ON-DEMAND 
WORKSHOPS

Maximising Your Most Valuable Franchise 
Tommy Gibbs

Tommy’s explicit and simple disciplines will 
help solve the most pressing issues in used car 
departments. He’ll simplify the complicated 
with a clear presentation on using common 
sense and technology, and help Dealers 
maximise profits with their most valuable 
franchise.

ON-DEMAND FROM THURSDAY 2 JUNE 8.30AM

Amazing Customer Service 
David Martin

Fantastic customer service is the key to success 
today. Create raving fans – customers whose 
consistently great experiences and feelings 
make it easier to part with hard-earned dollars. 
Get specific tips and techniques to ‘WOW’ 
customers, generate fantastic online reviews, 
and retain customers.

ON-DEMAND FROM THURSDAY 2 JUNE 8.30AM

Words that Sell Cars 
Simon Bowkett

In a world of “disruption,” car sales are not 
immune. How do you secure a deal with 
margin left in it? Simon will detail the 7 Digital 
Enquiries salespeople deal with and deliver the 
response proven to work in a disruptive world.

ON-DEMAND FROM THURSDAY 2 JUNE 8.30AM
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Digital Marketing Simplified! 
David Kain

The moderator of the 1st Digital Marketing 
Manager 20 Group and FordDirect founder 
will share proven strategies used by some of 
North America’s most successful Dealerships 
and groups. Simplify website, traffic sources, 
3rd party listing and social media to drive sales 
and profit growth.

ON-DEMAND FROM THURSDAY 2 JUNE 8.30AM

EVs in the USA: Just the Facts  
Glenn Mercer

NADA asked Glenn to review the status and 
likely direction of EV sales. His report focuses 
on twelve areas: Customers, Vehicles, Batteries, 
Charging, Incentives, Economics, Grid, 
Environment, Employment, Geopolitics, Sales, 
and Dealers. Glenn will present a summary of 
the 200+ page report.

ON-DEMAND FROM THURSDAY 2 JUNE 8.30AM

How to Get Customer Retention Above 
80% in 12 Months 
Jeff Cowan

Having visited and worked on over 3,500 
service drives, Jeff has developed a simple 
process to help you get above 80% customer 
retention within twelve months. His system 
will maximise your sales and deliver the 
highest survey scores possible.

ON-DEMAND FROM THURSDAY 2 JUNE 8.30AM

Driving Service & Parts Efficiency in an 
Unpredictable COVID-19 Climate 
Lloyd Schiller

There is a new “COVID Best Practice” 
when it comes to operating Service & Parts 
Departments. This session will cover the 
three crucial areas: 1. Regaining & Increasing 
Service Traffic through Better Retention; 
2. Increasing Sales Per Transaction; and 3. 
Increasing Operational Efficiencies.

ON-DEMAND FROM THURSDAY 2 JUNE 8.30AM

Digital Engagement: The Foundation of 
Auto Retailing Success 
Ben Cooper

Massive shifts in consumer behaviour and 
digital technology are transforming how 
the automotive industry reaches, engages, 
converts, and maintains customers. In this 
session, learn how industry leaders are 
seamlessly integrating online and physical 
touchpoints into an omnichannel experience 
that enables them to compete and win in this 
evolving landscape.

ON-DEMAND FROM THURSDAY 2 JUNE 8.30AM
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prosper in the digital marketplace in a post-
COVID economy. 

Understand what is required in the new reality 
in all areas of Dealership operations. Arm 
yourself with the information our presenters 
have compiled, the insights they have gathered 
via extensive research, and the knowledge and 

understanding of new ways of doing business 
that will see your business thrive into the 
future.

This is a stellar line-up of experts gathered 
to share their expertise across the range of 
Dealership operations and future possibilities. 
Be sure to join us to learn from these leaders in 
their fields.

In our biggest-ever AADA Workshop 
Program, we bring you the latest trends, 
practices, technologies and tactics to ensure 

Dealerships remain “Future Focused”. 

Presented on-site, live-streamed, and available 
on-demand for 30 days for delegates, our 
AADA Management Workshops will help you 

MOST EXTENSIVE AADA ONSITE 
WORKSHOP PROGRAM EVER
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Data is the New Oil 
– Are You Refining 
And Protecting 
Your Customer 
Database? 
Paul Starkey

Your customer database is your most valuable 
tool. However, data left unrefined cannot be 
used to its full potential. Join this session to 
see what key processes you can implement to 
extract and protect your customer database.
WORKSHOP BLOCK A

How Car 
Subscription Can Add 
to Your Dealership’s 
Bottom Line
Michael Higgins

A Dealership without a subscription program 
will be like a real estate agency without a rent 
roll. Understand the role subscription will play 
in your Dealership and how it can boost your 
bottom line with a new recurring revenue 
channel.
WORKSHOP BLOCK A

Increase Your Sales 
Conversion – How 
To Maximise Digital 
Opportunities And 
Future-Proof Your 
Business  
Ren Blanning

From the minute a customer enquires on 
a vehicle, their Dealership journey begins. 
Empowering your team with tools required 
to exceed expectations throughout this 
engagement period is critical to retail success.
WORKSHOP BLOCK A

Fraud! Yes, It Can 
Happen to You in 
Ways You Won’t 
Expect, and the Cost 
May Be Too High 
Stefanie Orlando

The online business climate makes the risk of 
serious fraud more real than ever. At the centre 
of that risk is data protection. Which key areas 
of your Dealership should be on high alert for 
possible fraud and data breach?
WORKSHOP BLOCK B

Best Practice Digital 
Retailing and Online 
Financing – Don’t 
Get Left Behind! 
Michael Clarke

Post-COVID, retailers need a Digital Retailing 
Strategy with optimism and urgency. Modern 
tech integrated with bricks-and-mortar 
operations to deliver seamless customer 
experiences. Tangible examples and a deep 
dive into new advances in speed, flexibility, 
scalability and stability.
WORKSHOP BLOCK A

Connecting with 
Your Customers 
Throughout the 
Buying Journey and 
Beyond
Gavin Cox

Embrace technology and maximise your sales 
opportunities. From digital engagement and 
leads matching to online deposits, vehicle 
valuations and retention tools, the industry is 
rapidly embracing technological advances in 
customer management. Stay ahead of the game.
WORKSHOP BLOCK B
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Sales and Service 
Calls Mastered
Steve Curran

Grow your sales and profitability by 
structuring calls in your dealership, create 
consistency by implementing call handling 
structure for all your sales and service call 
taking team members, receive the latest 
updates on customers buying habits, gain 
visibility on call outcomes by benchmarking 
your calls. Immediately change staff behaviour 
by setting call handling expectations and 
implementing positive training techniques.
WORKSHOP BLOCK C

Win the Digital 
Future: Strategic 
Leadership 
Essentials 
Ben Solomon

The automotive digital marketplace is 
increasingly complex, and there are many 
services marketed to solve all your problems. 
But as we know, it takes a little more legwork 
than “set it and forget it” to see true success. 
While the future of automotive commerce is 
definitely digital, success with technology takes 
leadership, process, and strategies that align 
with your new goals.
WORKSHOP BLOCK C

Digitalisation is changing customer 
expectations – how dealers can adapt and 
create seamless customer experience via 
digital transformation 
Zaheer Jappie & Richard Dicello

The automotive industry continues to experience 
massive change.  We take a look at the key 
customer behaviour trends and how the industry 
can shift gears towards digital transformation.
WORKSHOP BLOCK C

Is Your Sales Team the New F&I 
Department?
Simon Penhaligon & Grant Clayton

This workshop covers next generation finance. 
Discover how to know your customer before 
they walk into the dealership, understand 
their buying prospects and deliver same day 
settlements from over 20 participating lenders 
including manufacturer finance providers. 
WORKSHOP BLOCK B

How Virtual BMs are Supporting In-House 
BMs to Increase Finance Penetration
Alex Bodriagin, Alex Ventura & Liam Sutcliffe

45% of consumers don’t research finance 
options prior to acquiring a vehicle, whilst 
33% of consumers say convenience is the most 
important aspect relating to a loan. Business 
managers play a crucial role in Dealerships, but 
what happens when they’re; busy, on leave, have 
an RDO, on a break? Inconvenient, right? How 
hard is it finding a good business manager?
WORKSHOP BLOCK C

Why Insurance Income is Still a Viable 
Part of Your Business 
Ross Saunders & Harry Pitts

Protecting your customers’ mobility assets 
and financial needs remains a critical part of 
your customer value proposition – hear from 
the eric insurance team about how specialist 
insurance provides peace of mind for you and 
your customers in times of need or for life’s 
unfair moments.
WORKSHOP BLOCK B
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What is Expected from the Modern Manager? 
Michael Johnson & Monique Cotton

What are your non-negotiables and the best 
practice methods for efficient results? Hear 
insights gained from hundreds of managers. 
From volume to luxury, the standout best 
practices for productivity, Return on Investment, 
Process, Internal KPIs and Manufacturer 
Operating Standards.
WORKSHOP BLOCK D

Data Driven Inventory and Stocking Decisions 
Scott Allen & Adam Fraser

Scott and Adam will how you can develop a 
used car buying and selling strategy that is 
bespoke to your business, price your stock in 
an ever-changing market, and increase used 
car profitability via both retail and wholesale 
channels. Take complete control of your used 
car business!
WORKSHOP BLOCK D

The Midas Touch - 
Worth Protecting? 
Are Restraint of 
Trade Clauses Worth 
the Paper They’re 
Written On?  
John-Anthony Hodgens

We will present on 3 Key employment issues 
that impact every dealership. Every week 
we deal with employee issues at our client 
dealerships. Come and hear how you can learn 
from that experience. Restraints, Covid related 
issues and more will be discussed.
WORKSHOP BLOCK E

Optimising Revenue 
Streams – How to 
Leverage Dealership 
Finance in Your 
Digital Strategy 
Darren Kumar

If you’re promoting your inventory without a 
finance solution, you’re asking the customer 
to find one themselves, leading to Dealers 
missing out on these revenue streams.
WORKSHOP BLOCK D

Maximising 
Wholesale 
Efficiency and 
Margin 
Andrew Tyson

Are you maximising your returns on wholesale 
trades and stock you don’t retain for retail? 
With over 20 years experience in remarketing 
wholesale cars, Andrew is at the forefront 
of the wholesale industry and how you can 
harness the market better.
WORKSHOP BLOCK E

Be Great at 
Gathering, 
Analysing and 
Managing Your 
Client Data 
Brendan Bates

How integrated is your technology ecosystem? 
Hear insights into how capturing and 
deploying data tactically with the right 
marketing automations facilitates a more 
consistent environment for your team and 
more personalised experience for your clients. 
We’ll share what we’ve learnt from millions of 
Dealer-client interactions.
WORKSHOP BLOCK E

Autonomous Vehicle Inspection: Check 
Every Vehicle, See Every Opportunity
Adam Caddeo & Robert Reeves

Discover the equipment defining the future of 
automotive workshops. The latest in automotive 
technology enables you to autonomously identify 
today’s most profitable service opportunities. 
Learn about of one of the most exciting pieces of 
equipment to hit the Australian market.
WORKSHOP BLOCK E

20 WORKSHOPS WILL RUN IN 
5 SEPARATE SESSIONS OF 4 
CONCURRENT WORKSHOPS:

Workshop Block A 
Thursday 2 June 1:30PM

Workshop Block B 
Thursday 2 June 2:30PM

Workshop Block C 
Friday 3 June 10:30AM

Workshop Block D 
Friday 3 June 11:30AM

Workshop Block E 
Friday 3 June 2:00PM

Learn How You Can 
Offer Finance in Your 
Dealership Within 60 
Minutes, 7 Days a 
Week
Alex Luther

In this online world consumers want accelerated 
solutions, F&I in a Dealership is no exception. 
See how you can streamline final approvals and 
settlements within 60 minutes/7 days a week 
providing your sales team with a quick efficient 
process to capitalise on sales opportunities.
WORKSHOP BLOCK D
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ALL YOU NEED TO KNOW ABOUT THE
2022 AADA CONVENTION & EXPO

RYDGES SOUTH BANK BRISBANE

Rydges South Bank Brisbane is about 100mtrs 
from the Brisbane Convention & Exhibition 
Center (BCEC), which is connected via a 
walkway.

Queen Room Rate:

$239 per room/per night
Twin share option available.

Delegate Registration Options

Expo Open Day#+ FREE
Our FREE Expo Open Day Pass#+ will give you access to the onsite 
AADA 2022 Expo, between 9:30am - 5:00pm on Friday 3 June 2022.

Dealership Pass  $1,950*

2 x Onsite# Dealer/Member Delegate Passes, plus 
4 x Virtual Dealer/Member Delegate Passes

Onsite Dealership Members  $795*

For your first Onsite# Dealer/Member registration. 
$595 for any additional Onsite Dealer/Member registrations^

Onsite Allied/Non-Members  $1,295*

For your first Onsite# Allied/Non-Member registration. 
$875 for any additional Onsite Allied/Non-Member registrations^

Virtual Dealership Members  $495*

Virtual Dealer/Member registration. 
$795 virtual Allied/Non-Member registration^

*All registration and catered event prices include GST unless otherwise stated. All prices are in AUD unless 
otherwise stated. #All Onsite Delegate Passes will automatically include access to our AADA Convention 
Virtual Platform. Expo Open Day Passes are only available to employees of Member Franchised Dealerships 
& Members of the MTAQ. Expo Open Day Passes will only have access to our on-site AADA Expo (excludes 
all sessions and workshops). Virtual-only Delegate passes will not give you access to our Onsite AADA 
Convention & Expo at the Brisbane Convention & Exhibition Centre. Onsite delegate pass registration does 
not include catered event access and must be purchased during the registration process. ^All passes must 
be registered and transaction processed at the same time, and delegates must be from same organisation 
address. Booking limits apply. +Catered Event bookings cannot be purchased with an Expo Open Day or 
Virtual Pass registrations. Please refer to www.aadaconvention.com.au for full terms and conditions on 
registration and accommodation.

Optional Add-Ons
Catered Events>+ $49

*

Per delegate, per catered event> with any 
Onsite Delegate Pass+

*All prices quoted are in Australian dollars and include 10% GST. 
>Catered Event bookings must be selected or purchased by Monday 
23 Mayy 2022 12:00PM during your registration process. ~AADA 
Pentana Solutions Expo Luncheon and AADA Valvoline Networking 
Event are included complimentary with all on-site delegate passes 
(except Expo Open Day Pass). +Catered Event bookings cannot be 
purchased with an Expo Open Day Pass or Virtual Pass registration.

REGISTER YOUR TEAM TODAY AT 
aadaconvention.com.au
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2022 SCHEDULE

Time Title

7:00AM AADA Auto-IT Opening Breakfast

Guests: Steven Bradbury OAM, 
Winter Olympic Gold Medallist

9:30AM AADA General Session

AADA Opening Statement
Speaker: James Voortman, AADA CEO

Profit in Focus with Deloitte
Speakers: Lee Peters & Dale McCauley, 
Deloitte Motor Industry Services

The High Performance Dealership - Digital 
Strategy Essentials with carsales
Speakers: Michael Holmes & Ren Blanning, 
carsales.com.au

Industry Panel: F&I: The New Frontier
Host: Peter Switzer, AADA2022 Host.
Panel: Paul Warburton,Bernie Campbell, 
Sean Balding, Michael Higgins 
& Ahmed Mahmoud

12:30PM AADA Pentana Solutions Expo Luncheon

1:30PM AADA Management Workshops (concurrent)

Workshop A1 - Data is the new oil – are you 
refining and protecting your customer database?
Speaker: Paul Starkey

Workshop A2 - Increase your sales conversion – 
how to maximise digital opportunities and future-
proof your business
Speaker: Ren Blanning

Workshop A3 - Best practice digital retailing and 
online financing – don’t get left behind!
Speaker: Michael Clarke

Workshop A4 - How car subscription can add to 
your Dealership’s bottom line
Speaker: Michael Higgins

2:30PM AADA Management Workshops (concurrent)

Workshop B1 - Fraud! Yes, it can happen to you 
in ways you won’t expect, and the cost may be 
too high
Speaker: Stefanie Orlando

Workshop B2 - Connecting with your customers 
throughout the buying journey and beyond 
conversion
Speaker: Gavin Cox

Workshop B3 - Why insurance income is still a 
viable part of your business
Speakers: Ross Saunders & Harry Pitts

Workshop B4 - Is your sales team the new F&I 
department? 
Speakers: Simon Penhaligon & Grant Clayton

3:30PM AADA Keynote Session

Keynote Address
Speaker: The Hon Bruce Billson GAICD, The 
Australian Small Business and Family Enterprise 
Ombudsman

Chairman's Address
Speaker: David Blackhall, AADA Chairman

Industry Panel: Your AADA at Work
Host: James Voortman, AADA
Panel: Tony Weber, Stuart Charity, 
Rod Camm & Richard Dudley

5:30PM AADA Valvoline Networking Event

6:30PM AADA Expo Closes

Time Title

7:00AM AADA MotorOne Breakfast

Guest: Michael Crossland 
Raw, Real and Truly Inspiring

9.30AM AADA Feature Panel Session

Impactful Marketing With Autotrader: What 
Strategies Industry Leaders will Prioritise In 2022 
Host: Manisha Seewal, Autotrader Group.
Panel: Tim Stanton, David Hanlin & Michael Olek

10:30AM AADA Management Workshops (concurrent)

Workshop C1 - Digitalisation is changing 
customer expectations – how dealers 
can adapt and create seamless customer 
experience via digital transformation
Speakers: Zaheer Jappie & Richard Dicello

Workshop C2 - Sales & Service Calls Mastered
Speaker: Steve Curran

Workshop C3 - Win the Digital Future: Strategic 
Leadership Essentials
Speaker: Ben Solomon

Workshop C4 - How a virtual business manager 
is supporting in-house BMs to increase finance 
penetration
Speakers: Tom Caesar & Alex Bodriagin

11:30AM AADA Management Workshops (concurrent)

Workshop D1 - Optimising revenue streams – 
how to leverage dealership finance in your digital 
strategy
Speaker: Darren Kumar

Workshop D2 - Data driven inventory and 
stocking decisions – using technology insights to 
drive your business forward
Speaker: Scott Allen & Adam Fraser

Workshop D3 - What is required from the 
Modern Manager?
Speakers: John Fountain & Michael Johnson

Workshop D4 - Learn how you can offer finance 
in your dealership within 60 mins, 7 days a week
Speakers: Alex Luther

12:30PM AADA Carsales Luncheon

Guest: Dylan Alcott AO 
Australian of the Year

2:00PM AADA Management Workshops (concurrent)

Workshop E1 - Be great at gathering, analysing 
and managing your client data
Speaker: Brendan Bates

Workshop E2 - Maximising Wholesale Efficiency 
and Margin
Speaker: Andrew Tyson

Workshop E3 - The Midas Touch - worth 
protecting? Are Restraint of Trade Clauses worth 
the paper they’re written on?
Speaker: John-Anthony Hodgens

Workshop E4 - Autonomous Vehicle Inspection: 
Check every vehicle, see every opportunity
Speakers: Adam Caddeo & Robert Reeves

3:00PM AADA Closing Session

Industry Panel: The Australian Used Car 
Market S.W.O.T.
Host: Peter Switzer, AADA2022 Host.
Panel: John Startari, Olga Rudenko, 
Mark Woelders, Michael Winkler & Craig Bigley

Industry Panel: Electric Vehicles, Dealers and 
Australia: The Big Picture
Host: James Voortman, AADA
Panel: Paul Sansom GAICD, Shaun Wescott, 
Geoff Gwilym & Andrew Moore

AADA Closing Statement
Speaker: James Voortman, AADA CEO

5:00PM AADA Expo Closes
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Note: All times and session details may be 
subject to change.

Visit aadaconvention.com.au for updates.
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